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Manipal Centre for Business Practice (MCBP)

an academic unit of Manipal Academy of Higher Education (MAHE), in association with

Academy of HRD presents

Transformational Leadership

2 Day Executive Educative development & Certification Program Offered on Digital platform

Leadership plays a critical and vital role in deciding and realizing the potential of
an organization. Often, it is leadership that decides the direction, impact and

relevance of an organization - be it social, not-for profit or a commercial
establishment. Leadership styles vary and contribute to the effectiveness of the

organization based on the context in which the organization is operational. This
executive education programme is focused on Transformational leadership.

By transformational leadership, we mean leaders who have made significant
contribution to the organization (which they preside over) in terms of measurable

performance and internal culture.

Transformational l|eaders also ensure sustainability of the organizational
performance and robustness of the internal culture. Human history in general and
business history has recorded abundant examples of transformational leaders and
their contributions to the organization and hence to the community at large.

Key deliverables

The DNA of Leadership

Leadership Styles

Compuisions of Leadership

Leadership and Organizational Excellence
Leadership and art of Execution
Behavioral Aspects of Leadership
Transformational Leadership

Dr. N. Ravichandran

Dr. Ravichandran, earned his PhD in mathematics from
Indian Institute of Technology, Madras in 1980,
specialising in Applied Probability. He joined the faculty
of Indian Institute of management in Ahmedabad in
1980.

He taught several courses in the broad area of Decision science, Operations
Management, and Strategy to a wide range of participants in the core and elective MBA
course and practicing executives. His consulting and research interest are in the areas
of operations management, and strategy. In IIMA he has designed and offered several

executive education courses.

He served as director |IM Indore for five years and provided transformational leadership

to enhance the impact and purpose of the institution. He has taught extensively in
several European institutions and held several visiting positions. He is founder of case
research society of India, a not for profit organisation created to promote case-based
teaching in Indian business schools. The other not for profit management research
foundation created by him works in capacity building of teachers and focusses on doing
research in under researched areas. He retired from the services of [IMA in November
2018. Since then he 1s working with Manipal group to set up an institution focussed on
executive education. Dr Ravichandran is passionate about exploring the relevance of
ancient Indian literature to modern management thought

Pedagogy: Predominantly case based and participant centric.

Certification: A Certificate of Participation will be jointly issued to the participants from
Manipal Academy of Higher Education (MAHE) and Academy of HRD

Date: 14 - 18 August 2020
Program Fee: Rs. 30,000/ - * per participant + GST
Timings: 6.30 - 8.30 pm

For more details please contact:
Ms_Maerlin George
Mobile: +91 9227208875 | Email:
Ms._Shesina Bhaskar
Mobile: +91 9980089336 | Email:




